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Abstract

In the practice of digital transformation within the manufacturing industry, the "last mile"
challenge, stemming from the disconnection between "business-technology-value," has long
constrained the effectiveness of transformation efforts. Addressing this critical pain point, this
paper proposes a business-driven architecture design method centered on business processes,
guided by value, and supported by architecture — the AtoZ Process Approach (APA). By
integrating and evolving the TOGAF standardized framework, the value-oriented thinking of
Dassault Systémes VE, and the outcome-driven philosophy of PTC RVP, APA establishes a
three-tier progressive architecture design pathway ("Conceptual-Logical-Operational") to achieve
precise mapping between business requirements and technological implementation. This paper
elaborates in detail on the core principles, framework, and implementation process of the APA
method. Furthermore, through an industrial software application case study, it demonstrates the
practical results achieved in digital transformation initiatives. Proven in dozens of large and
medium-sized manufacturing digital transformation projects, the APA method effectively fosters
deep integration between business and technology, significantly enhancing the success rate of

digital transformation.
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